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           27 October 2021 

 

MINUTES 

 

TITLE OF MEETING:  Executive Committee 

DATE:    Wednesday 20 October 2021  

LOCATION:   Exeter Golf and Country Club (Duckworth Suite) 

 

1 Welcome 

 Chairman David opened the meeting and welcomed all present; in particular, he  welcomed 

 newcomers John Young (Section 4), Bill Smith (Section 5) and Derek Griffin (Section 6).   

 David also thanked the Match and Competition Secretaries who had ensured that we enjoyed 

 a programme as near to normal as possible during such a difficult time.    

 

2 Apologies for absence 

 Ray Stringer (Treasurer) and Leonie Joachim-Rowe (Section 1). 

 

3 Demonstration 

 The Chair also welcomed Bob Smith (Website Manager) who demonstrated how the Diary 

 might look online should the hard copy be discontinued.  There would be four main 

 elements - Contacts, Constitution and Rules, Calendar and Competitions.  All would be  

 reached via a link page.  A blog page had already introduced on the website for the Men’s 

 and Ladies’ Administrators use.  News and photographs would be included under “Clubs”. 

  

 Bob answered questions before David thanked him for his demonstration which had been  

 most informative. 

 

4 In attendance 

 Presidents:  Christine Marshall and Bob Dowdell 

 Executive Officers:  David Mercer (Chair), Harry Riley (Administrator), Vicky Hingston 

 (Ladies’ Administrator), Kevin Phillips (Men’s Administrator), Sue Trott (Ladies’ Match 

 Secretary and Section 2 representative), Edgar Melluish (Men’s Match Secretary) and Sue 

 Silcox (Development Officer and Section 7 Representative)  

 Section Representatives: Paul Debnam and Martin Rowe - substitute (Section 1), 

 Tony Broom (Section 2), Tony Howle and Christine Macaulay (Section 3), Anita Lamey and 

 John Young (Section 4), Charlotte Sliney and Bill Smith (Section 5), Derek Griffin and 

  Beryl Leach (Secretary 6), Paul Chudley (Section 7), Martin Hobbs and Pat Adams (Section 8)   

 

5 Minutes of the meeting held on Wednesday 23 October 2019 

 The Minutes of the meeting held on 23 October 2019, previously circulated, were confirmed 

 as a true record and duly signed by the Chair.  There were no matters arising. 

 



6 Meeting of the Executive Officers 

 The notes of the meeting held on Wednesday 6 October 2021 had been previously circulated. 

 

 The following RECOMMENDATIONS had been put forward for consideration: 

 

 Presidential Team 

 i) RECOMMENDED that the present format for electing the Presidents and Vice 

 Presidents be retained.  

 ii) RECOMMENDED that the nomination of John Short be accepted as Senior Vice 

 President for 2022 

 iii) RECOMMENDED that the nomination of Bill Smith be accepted as Junior Vice President 

 for 2022 

 

 President’s Matches 

 RECOMMENDED that the amended Presidential Programme, previously circulated, be 

 approved.  The programme to be effective for the 2023 Season.   

 

 Certificates for Johns Trophy and Middleton Cup Players 

 At present Certificates are awarded once a player completes 25 appearances and for every 

 additional 25 appearances.  RECOMMENDED that 50 appearances be the minimum before 

 Certificates are awarded and that additional Certificates are awarded for every additional 25 

 appearances the player makes. 

 

 Officers and Officials appointed at the discretion of the Executive Committee 

 RECOMMENDED that the positions of Minute Secretary, Assistant Treasurer and Co-ordinator 

 of Ladies’ President’s Matches be not filled at the present time. 

 

 Constitution and Rules 

 Rule 12 AMEND to read “Clubs may adopt coloured clothing subject to the design being 

 registered and approved by the County Administrator on behalf of the Executive Committee.” 

 

 It was RESOLVED that the RECOMMENDATIONS of the Officers be approved. 

 

7 Meeting of the Competition Committee with Section Competition Secretaries 

 The Minutes of the meeting held on 13 October 2021 had been previously circulated. 

 It was noted that, of the two proposals put forward at the beginning of 2020, the one favoured 

 was the deletion in Schedule 7 Rule 1.1 of ….. ”In addition to achieving the 30 points the 

 member must have reached and played in the Round of 16 of a Major Competition or the 

 last eight of a Minor Competition”. 

 RESOLVED That Schedule 7 Rule 1.1 be amended accordingly.  

 

 It was noted that there would be no changes to the format of playing conditions for the 

 Coronation Cup in 2022.  

 

 It was also noted that problems had arisen with the current supplier of County clothing.  Kevin 

 had met with an alternative supplier and had discussed the possibility of adopting flashes as an 

 alternative to the County Badge.  These could be presented at the  members’ first County 

 match.  Kevin would report back to the Competition Committee in due course.   

  

 



8 Reports 

 Administrator 

 The Administrators Report had been previously circulated.   

 The number of affiliated members now stands at 5184 which is a loss of 508 members when 

 compared with 2020.  Registration and payment for additional members will continue 

 throughout the year.  In 2022, the returns will be based on club membership on 1 May. 

 

 The Bowls Big Weekend 2022 will be from Friday 27 to Monday 30 May inclusive. This is a 

 great opportunity for Clubs, Counties and Bowls England to work together in encouraging new 

 people to try our sport for the first time in a fun environment. 

 

 Renewal letters have been sent out to our 14 Associate Members.  The fee remains at £5 and 

 the closing date for receipt of renewal applications is 1 December 2021. 

 

 It was noted that Harry had given notice that, if elected,2022 will be his last as Administrator. 

 

 Treasurer 

 In the absence of the Treasurer, David gave a verbal report on the proceedings of the earlier 

 meeting. 

  

 Following the previous meeting of the Committee Sue Silcox (BDO) had been asked how Bowls 

 Devon might assist youth development financially.  In reply, Sue had advised that plans were in 

 place for the Devon Youth Development initiative to continue in 2022 and beyond.  The 

 purchase of five sets of bowls, sizes Junior, 0000, 000, 00 and 0 at an estimated cost of £1200 

 would be ideal.  The Treasurer supported the request and RECOMMENDED that the Amenity 

 Fund be used to finance the Development agenda. In addition, an estimated £1,000 per 

 annum would be needed for travel and green fees to support the six sessions planned.  This 

 was also RECOMMENDED by the Treasurer. It was RESOLVED that the RECOMMENDATIONS of 

 the Treasurer be approved. 

 

 David also reported that the meeting referred to in the Minutes of the 2019 October meeting, 

 delayed due to COVID-19, had now taken place.  The Treasurer had RECOMMENDED that the 

 current charge of £25 per session charged by clubs when their green is used for County 

 Competition play-offs etc., be increased to £37.50 per session; to be reviewed every two 

 years.  It was noted that Clubs are free to negotiate with Match Secretaries in respect of the 

 use of  their greens for County matches.  RESOLVED that the RECOMMENDATION of the 

 Treasurer be approved. 

 

 The Committee had also discussed giving financial assistance to Clubs wishing to purchase a 

 defibrillator and RECOMMENDED that Clubs wishing to purchase a defibrillator should apply 

 to the Treasurer for assistance.  The amount given would be based on the Club’s financial 

 situation and be subject to approval by the Finance and General Purposes Committee.  

 

 RESOLVED that the RECOMMENDATION of the Finance and General Purposes Committee 

 be approved.  

  

 Bowls Development Officer 

 Sue Silcox had previously circulated her report on Bowls Development which stated that the

 Youth Development Programme had been set up to provide a pathway into the Amy Rose 

 and White Rose activities.  



 It was noted that several Centres of Excellence were being set up across the country and 

 Bowls England would like to develop one in the South-West.  Discussions are taking place 

 involving the Plymouth Argyle Trust and Plymouth City Council to confirm their interest in such 

 a development which would involve the use of Indoor and Outdoor bowling green facilities of 

 a Centre of Excellence in the South-West. 

 

 Sue advised that Emma Cooper, based in Newton Abbot, is the S.W. Play Bowls Officer. 

 

 Clubs are reminded that all Clubs should have a Safeguarding Officer who has undergone the 

 essential training course.  It was noted that an Adult Safeguarding in Bowls course is being 

 held at Bitton Park Bowling Club on Saturday 3 November.  There were still places available. 

  

 In respect of coaching, Anita referred to Level 1 and Level 2 courses which are available  

 on-line. 

 

 Patrons 

 Vicky presented a report on behalf of the Patrons Association - previously circulated.  Although 

 the number of matches were reduced this year, £1650 had been given to Bowls Devon at the 

 end of the season.  John Hogger was now in the process of arranging fixtures for 2022 and, if 

 any Club would like to invite the Patrons to their Club, they should contact John at 

 hoggerjohn@hotmail.com 

 

9 Reports from the Sections 

 Most of the Sections had either had, or were shortly to have, their Annual General meetings.  

 There was a general difficulty in obtaining new officers.  

  Section 2   had concerns at the format of the County Trophy and would like to see an 

 improvement in the image of our sport. 

 Section 3    in reply to a question from Tony Howle, it was stated that the Minor Competitions 

 would remain the same next year.   

 Tony referred to the problem of leatherjackets in the green at Seaton Bowling Club.  He 

 understood that David Tucker had asked Bowls England to contact the Sport and Recreation 

 Association but had not received an update.  Several views were put forward as to what  

 pesticides could be legally used on a bowling green with Tony Broom referring to nematodes 

 and the availability of treatment.  

 Section 4   reported disappointment at the assistance given to the 2021 Big Weekend.  

 Anita advised that Moretonhampstead Bowling Club had not affiliated any members this year.  

 The Council had waived their rent and the Club had reported a small negative cash balance at 

 the end of the season. 

 Section 6   reported that the number of competition entries for 2022 were similar to 2021. It 

 was thought that Bowls England should obtain more radio and television coverage. 

 Section 7   asked the Competition Committee to consider the format of the Jubilee Trophy.  It 

 was hoped that this year’s problems were due to Covid and that, next year, bowlers might be 

 more willing to travel and mix with others.  

 Section 8   reported that affiliations were slightly down but entries for competitions were up.   

 

10 Notices of Motion for the Annual General Meeting 

 No Notices of Motion had been received by 30 September 2021. 

 

 

 



11 Officers to be appointed for 2022 at the Annual General Meeting 

 The following officers were nominated en-bloc: 

 Chair -  David Mercer 

 Administrator - Harry Riley  

 Harry has given notice that, if re-elected, 2022 will be his last year as Administrator. 

 Treasurer - Ray Stringer 

 Ladies’ Administrator - Vicky Hingston 

 Men’s Administrator - Kevin Phillips 

 Ladies’ Match Secretary - Sue Trott 

 Men’s Match Secretary - Edgar Melluish 

 Bowls Development Officer - Sue Silcox 

 

12 To appoint the following Officers for 2022 as defined in Schedule 2 

 Minute Secretary - no appointment for 2022 

 Assistant County Administrator - VACANT    

 Assistant Treasurer - no appointment for 2022 

 Assistant Ladies’ Administrator (Competitions) - Ruth Rogers 

 

13 To appoint the following Officials for 2022 as defined in Schedule 2 

 Safeguarding Officer - Bill Smith 

 Diary Secretary - VACANT  

 Web Site Information Co-ordinator - David Mercer 

 Web Site Manager - Bob Smith 

 Coach Co-ordinator - Gillie Ainslie 

 Co-ordinator of Ladies’ President’s Matches - no appointment for 2022 

 Co-ordinator of Men’s President’s Matches - Edgar Melluish 

 Co-ordinator of Mixed President’s Matches - Vicky Hingston 

 Delegates to Bowls England (2) - Administrator and Sue Silcox 
 

13 To APPOINT the following Committee members: 

 The following Committee members were appointed: 

 Life Membership Committee 

 The two Immediate Past Presidents, Chair, Administrator and one Honorary or Life Member - 

David Tucker re-appointed . 

 Constitution & Rules Committee 

 Chair, Administrator, Treasurer and other members - Kay Page, Sue Silcox and Tony Broom  

 re-appointed.  

 Competition Committee 

 Men’s Administrator, Ladies’ Assistant Administrator, Men’s and Ladies’ Match Secretaries and 

two other members - one female and one male - Vicky Hingston re-appointed -  

 one Vacancy (male).   

 Men’s and Ladies’ General Selection Committees 

 Men’s or Ladies’ President as appropriate, Men’s or Ladies’ Administrator as appropriate and 

the Men’s or Ladies’ Selector as appropriate appointed by the Sections. 

 Middleton Cup 

 Three members to hold office for three years - one to retire each year - together with the 

Men’s  Administrator (non-voting).  Current members in retiring order are Alan Horwell,  

 David Tucker (2022) and Alan Mann (2023).  Alan Horwell re-appointed. 

  

 



 Johns Trophy 

 Three members to hold office for three years - one to retire each year - together with the 

Ladies’ Administrator (non-voting).  Current members in retiring order are Liz Healy who is not 

seeking re-election, Sue Silcox (2022) and Kay Page (2023).  Joan Martin appointed. 

 Ladies’ Junior Sides Selection 

 Three members to hold office for three years - one to retire each year - together with the 

Ladies’ Administrator (non-voting).  Current members in retiring order are Sue Trott,  

 Liz Smerdon (2022) and Natalie Chestney (2023). Sue Trott re-appointed. 

 Men’s Junior Sides Selection 

 Three members to hold office for three years - one to retire each year - together with the 

Men’s  Administrator (non-voting).  Current members in retiring order are Peter Churchman 

who is not seeking re-election, Kevin Phillips (2022) and John Berry (2023). One Vacancy 

 

 The Administrator was asked to write to the retiring officials to thank them for their services. 

 

14 Bowls Devon Merit Award 

 The recommendation of the Life Membership Committee that Barry Boucher (Rock Park 

Bowling Club) be awarded the Bowls Devon Merit Award were noted.  The Award will be 

presented at the Annual General Meeting. 

  

15 Agenda for the Annual General Meeting 

 In accordance with the Constitution and Rules, the Agenda for the Annual General Meeting, 

previously circulated, was approved.   

 It was agreed that the vote of thanks to the Chair and Officers should be proposed by  

 Kay Page. 

 

16 Amendment to Schedule 5 – Championship Format 

 The Administrator was asked to amend Rule 2 in accordance with current Bowls England Rules. 

 

17 Date of next meeting - Wednesday 20 April 2022 commencing at 7 pm.  

 

 

 

 

Signed ……………………………………… 

21 April 2022 

 

  

  

  

 

 

  

  


