
                                      MINUTES

Title of Meeting:  Executive  Committee
Date:                     Wednesday April 20th  2022
Location:              Exeter Golf and Country Club (Mews Suite)
 
In attendance:  
Presidents:  Aileen Rowden and Paul Debnam
Executive Officers: David Mercer (Chair), Vicky Hingston 
(Ladies' Administrator), Kevin Phillips(Men's Administrator),
Sue Trott (Ladies' Match Secretary and Section 2 
Representative), Edgar Melluish (Men's Match Secretary) and
Ruth Rogers (Ladies' Assistant Administrator)
Section Representatives: Leonie Joachim-Rowe and Martin 
Rowe (Section 1), Tony Broom (Section 2), Tony Howle and 
Christine Macaulay (Section 3), Anita Lamey (Section 4), Bill 
Smith (Section 5), John Boyt and Beryl Leach (Section 6), Paul
Chudley (Section 7), Martin Hobbs and Pat Adams (Section 8)

The Chair welcomed everyone to the meeting, in particular 
John Boyt, who is Section 6 Secretary, and Denise Clarke who 
attended the meeting as a shadow for Beryl Leach who intends
to stand down at the A.G.M.
 
Apologies were received from Harry Riley (Administrator), 
Ray Stringer (Treasurer), Sue Silcox (Bowls Development 
Officer and Section 7 Representative), John Young (Section 4) 
and Charlotte Sliney (Section 5).
The Chair reported that, due to ongoing medical issues, Harry
Riley had indicated that he would be standing down as 
Administrator at the end of this month and that he would not 
be able to complete his final year in the post. It was agreed 
that the Chair and Ladies' and Men's Administrators would 
meet up with Harry as soon as possible to see how the role 
could be shared during the remainder of the year.



The Minutes of the meeting held on October 20th 2021 (already
circulated) were signed as a true record, and there were no 
matters arising.

Reports:
Finance and General Purposes Committee – the Minutes of 
their meeting held on April 13th 2022 had been circulated. 
Arising from these Minutes, there were a number of 
Recommendations for the Executive Committee to decide 
upon:
    a) as the Committee were unaware as to the origin of 
sending Christmas Gifts to the widows/widowers of Past 
Presidents, it was agreed that Christmas Gifts should only be 
for those who are proposed in that year and who would benefit
from some recognition at that time  -  Recommendation 
Approved
    b) the Treasurer had proposed a matched funding for 
defibrillators scheme (details in the Minutes of the Finance 
and General Purposes Committee  April 2022), and his 
proposal was approved by the Committee  -  Recommendation 
Approved

c) the Committee proposed an increase of 2% in the Annual 
Allowances for the Presidential Team and Officers – 
Recommendation Approved

    d) given the current increase in the cost of petrol/diesel, the 
Committee proposed that the mileage allowance for 2022 be 
increased to 40p per mile. This would be reviewed annually. 
There was no need to complete a claims form – just submit the
claim by e-mail to the Treasurer.  -  Recommendation 
Approved
    e) the Committee addressed the anomaly of bowlers from 
Devon playing in the Middleton Cup/Johns Trophy being 
given an allowance for playing at Leamington, but other 
competitors in the National Championships were not. If all 
qualifiers were treated equally, an extra cost of £2240 was 



involved. To address this increase in expenditure, the 
Committee recommended that the Bowls Devon Affiliation Fee
be raised from £3.70 to £4 in 2023 and the entry fees for the 
Minor Competitions be increased from £2.15 to £2.50. - 
Recommendation regarding Affiliation Fees approved;
Recommendation regarding Competition Fees not approved – 
there was a fear that there would be a drop-off in entries.

Administrator's Report – in the absence of Harry Riley, the 
Chair referred to matters mentioned in an e-mail he had 
received from Harry. As no-one had come forward to produce 
a Diary for 2023, a decision had to be taken as to whether to 
continue having a Diary. The Chair referred to a document he 
had prepared for the Officers Meeting regarding the Calendar
and Bob Smith (Website Manager) was of the view that the 
Programme of Events put together by Edgar would be 
sufficient provided that an extra column be added showing 
whether the game was Men's, Ladies or Mixed rather than 
being colour-coded as at present. Edgar agreed to do this. The 
meeting agreed that there would be no Diary from 2023 
onwards, unless somebody comes forward to produce it.
Vicky and Ruth had put forward a job description for the 
Assistant Ladies' Administrator (Competitions) to be added to 
Schedule 11. This would contain the following:
a) be a member and joint Chair of the Competition Committee
along with the Men's Administrator
b) in liaison with Section Secretaries, keep a record of County 
points scored by ladies on the Badge trail
 c) with the Competition Committee, keep track of Ladies' 
trophies and assume responsibility for necessary engraving, 
liaising with the County Administrator regarding the purchase
of replicas and the production of Certificates
d) receive all County and National Competition results and co-
ordinate the running of the final stages of the Ladies' 
Competitions, including production of programme sheets



This job description was agreed by the Meeting.
No interest had been expressed in attending the 
Commonwealth Games.

Bowls Development Officer's Report – this had been 
circulated prior to the meeting. Under Safeguarding for 
Bowlers, Bill Smith mentioned that Coach Bowls should be 
contacted regarding on-going course availability. The Chair 
mentioned a proposal he had received from Marina BC 
regarding a club pairs competition involving all Devon clubs 
comprising one junior player (under 21) and one senior player 
(over 65). Having discussed the idea with the Administrator, 
the response had been to involve the County Coach Co-
ordinator and the Bowls Development Officer who have 
details of all the Juniors in the County, and then organise the 
event as an Open Tournament so that the pairs need not be 
from the same club. The Meeting backed this approach.

Bowls Devon Patrons Report – this had been circulated prior 
to the meeting. Vicky reported that she had produced the flyer 
as a response to being asked who are the Patrons and what do 
they do?

Minutes of the Competition Committee March 8th 2022 – these 
Minutes had been circulated. From this report, Kevin 
mentioned that, despite promises from Bowls England, 
nothing had as yet been forthcoming regarding a solution to 
clashes for three of the male bowlers from Devon between 
training events for the Commonwealth Games and Bowls 
Devon play-off dates.
The item about the new flashes initiated some discussion as to 
whether players receiving their Badge could just opt to have 
the new flash and not pay for the old cloth Badge. The Men's 
President, Paul, stated that he had e-mailed the Treasurer 
asking for the old stock of badges to be written off. Those 



members of the Finance and General Purposes Committee 
present confirmed that this was not raised at their meeting. It 
was agreed that, until the old badges were used up (this would 
take about two seasons), a player would receive a flsh and a 
cloth Badge costing £11. It was stressed that players reaching 
30 points and not wanting to receive a County Badge would 
not be allowed to play in Unbadged Competitions.
Tony Broom was frustrated that the Competitions Committee 
had not agreed to a request from Section 2 to allow a change of
format to the County Trophy within the Section as some clubs 
had problems fielding four rinks. Some reported that this 
competition was thriving within their Sections. For such a 
change to be made, the Rules for the Competition would have 
to be changed. If the Section wished to proceed, then a 
proposal to amend Schedule 5 9.1 would have to be put in 
writing to be discussed at the next meeting.
It was reported that Colin Mills (Marldon Mapleleaf BC) had 
agreed to become the Bowls Devon Umpires Co-ordinator.

Reports from Sections:
Section 1 – when membership lists had been submitted there 
had been a few people holding office within Clubs who had not
been affiliated. This had now been resolved.
Section 2 – the Section are holding a meeting on April 25th 
which will include an item with a response from the Clubs to 
Tony Broom's request to setting up a strategy to assist with 
spending some of the reserves in the Bowls Devon accounts.
Section 3 – Tony Howle asked whether the new flashes would 
be available for existing County players to put on their shirts. 
After some discussion, it was agreed that more flashes would 
be ordered, and the Treasurer would be asked to decide on the 
cost to the bowler.
Section 4 – Moretonhampstead BC did not have sufficient 
members wishing to get involved with friendly games, and 
they would just be having roll-up sessions. Whether the Club 



could remain viable was in doubt as this season they would 
have to pay rent. Three Officer posts within the Section would 
become vacant at the end of the year.
Section 5 – the Section would need a new Secretary as 
Charlotte Sliney had indicated that she would be standing 
down at the end of the season.
Section 6 – Upton Park BC had folded, but many of their 
members had joined other clubs in the area. Competition 
entries were down slightly in. the Majors, but up in the 
Minors.
Section 7 – Peverell Park BC had folded. In the absence of a 
Men's Competition Secretary, Paul Chudley had organised the
competitions for this season, but he would not be repeating 
this.
Section 8 – Martin Hobbs reported that Section membership 
was up by 36. He asked if the County had any scorecards for 
use in competitions. The Administrator would be asked about 
this.

A.O.B.: Vicky asked whether it would be possible, in 
extenuating circumstances, for a player to receive their County
Badge without playing in a match. The meeting agreed that 
this would be in order.

Date of Next Meeting:  Wednesday 19 October 2022 at 7.00 pm

Signed:
           
             19/10/22


